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RESUMO

Este trabalho buscou identificar fatores que colaboram para tornar eficaz uma
auditoria externa, de verificacdo da gestdo, ou operacional, na area publica. Foi
utilizada metodologia de pesquisa bibliografica, que registrou a origem e evolugéo da
atividade de auditoria, além dos aspectos relativos as diversas escolas
internacionais contemporaneas. Utilizou-se, também, de estudo de caso na Auditoria
da Receita Publica do Estado da Bahia, realizada por equipes de auditores do
Tribunal de Contas da Bahia, que procederam exames entre janeiro de 2000 e maio
de 2003. A pesquisa identificou itens essenciais para a efetivacdo deste tipo de
auditoria, de carater operacional: o planejamento e o desenho institucional da
organizacgao; a qualidade técnica na execuc¢ao das fases da auditoria (planejamento,
execucao, relatério e acompanhamento), além do nivel de experiéncia dos auditores
e do treinamento aplicado. Observou-se, entretanto, no caso analisado, que a
eficacia da auditoria ndo € uma razéao direta apenas da qualidade da auditoria. Os
citados pré-requisitos sao indispensaveis para a obtengdo da eficacia da auditoria,
entretanto, o confronto entre recomendacdo da auditoria, atitude do gestor e
influéncias do macro ambiente € que vao determinar a possibilidade maior ou menor

de uma recomendacgao de auditoria operacional ser implementada eficazmente.

Palavras-chave: Auditoria operacional; Auditoria operacional - Estudo de caso.
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ABSTRACT

This work searched to identify factors that collaborate to become efficient a audit of
verication of the management or operational, in the public area. It was used a
methodology of bibliographical research that registered the origin ans evolution of the
activity of audit, beyond the relative aspects to the different international
contemporaries schools. It was used also, a study of case in the audit of the
Government Revenue of the state of the Bahia, that was carried out by teams of
auditors of the Court of Accounts of the State of the Bahia, that had proceeded
examination between january from 2000 and may from 2003. This research identified
essential points for putting the operational audit into effect: the planning and the
institucional drawing of the organization; the technical quality in the fases of the audit
(planning, accomplishing, report and accompaniment), beyond the auditors
knowlegde and training applied. However, it was observed in the analyzed case, that
the efficacy of the audit does not derive directly just from the audit quality. The
mentioned prerequisite are indispensable to obtain the efficacy of the audit, however,
the confrontation between the audit recommendation, attitude of the manager and
influences of the ambient macro that will determine the possibility of a operacional

audit recommendation to be implemented efficiently.

Audit operational; Audit operational — study of case. Secretariat Finance of the State
of the Bahia.
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