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RESUMO

O objetivo da presente pesquisa foi analisar criticamente o papel da comunicacdo e
utiizacdo de TICs no suporte a tomada de decisbes gerenciais em organizacoes
hospitalares, mediante imersdo no caso da Rede de Inovacéo e Aprendizagem em Gestdo
Hospitalar (Rede InovarH/BA), rede colaborativa de organizacdes prestadoras de servicos
de saude, a qual faz uso do Sistema de Informacbes Gerenciais (SIG) em seus processos
comunicacionais. As premissas adotadas pressupunham a resisténcia, na categoria médica,
a adocado de inovacdes tecnoldgicas na gestdo dos processos hospitalares. Também se
inferiu que a utilizacdo das TICs nos servicos de saude beneficiaria as transformacoes
gerenciais e praticas, contribuindo para a melhoria dos servicos prestados. Do mesmo
modo, facilitaria a comunicacdo e 0 acesso a informacdes e a resultados de pesquisas.
Propunha-se que os resultados respondessem a pergunta de quais seriam as possibilidades
e limites da incorporacdo do SIG aos processos de comunicacdo organizacional dos
hospitais que fazem parte da Rede InovarH. Constituiram o escopo investigativo do trabalho:
a constatacdo da existéncia de limitagbes e oportunidades na utilizagdo do SIG da Rede
InovarH; a identificagdo desses aspectos facilitadores e dificultadores no uso do SIG da
Rede InovarH nos processos de Comunicacao Organizacional dos hospitais pertencentes a
Rede; a verificacdo da importancia atribuida a Comunicacdo e as TICs e a observacao
sobre em que medida as taticas de Comunicagdo adotadas contribuiam para a integragéo
dos processos assistenciais e administrativos. Trata-se de um estudo de caso Unico, do tipo
caso-exemplo, com metodologia dedutiva e qualitativa, de carater exploratorio e descritivo. A
pesquisa foi realizada em quatro hospitais que fazem parte da Rede InovarH /Ba. O estudo
do SIG da Rede InovarH também foi realizado, buscando-se compreender o funcionamento
do Sistema e a avaliacdo da alimentacdo dos indicadores. Considerando-se 0s marcos
tedricos, procedeu-se a revisao bibliografica pertinente a compreensdo do estudo. Com
base nos dados empiricos coletados, durante a fase exploratéria, realizou-se a pesquisa
junto a dois hospitais que mantém a alimentacéo do SIG (Hospitais A e B), e junto a duas
organizacdes hospitalares que deixaram de alimentar o Sistema (Hospitais C e D), nos quais
foram realizadas entrevistas semiestruturadas junto a um total de dez sujeitos. As
transcricbes das entrevistas foram fragmentadas nas categorias de analise determinadas,
de acordo com o enquadramento das respostas. A andlise dos dados ocorreu baseada em
variaveis diversas. Constatou-se que a Comunicagdo no ambiente assistencial ainda é
fragmentada, e que a sua néo eficacia € empecilho a integracdo dos processos. E possivel
afrmar que o SIG, corretamente compreendido e utilizado pelos atores que o
operacionalizam, viabiliza tomadas de decisdo conscientes e instruidas por informacdes
fundamentadas.

Palavras-chave: Comunicacdo Organizacional. Organizagfes Hospitalares. Sistema de
Informacgdes Gerenciais. Rede InovarH/BA.



ABSTRACT

The aim of this study was to critically analyze the role of communication and use of ICT in
supporting managerial decision making in hospital organizations, by dipping in the case of
the Hospital Management Innovation and Learning Network (InovarH Network), collaborative
network of health services providing organizations, which uses the Management Information
System (MIS) in its communication processes. The assumptions adopted indicated that there
was resistance in the medical profession in the daily use of technological innovations
managing hospital procedures. It was also inferred that the use of ICTs in health services
would benefit the management changes and practices, contributing to improve services. In
addition, it would facilitate the communication and the access to information and research
studies. It was proposed that the results answered the questions of what were the
possibilities and limits of the incorporation of MIS to the processes of organizational
communication in the hospitals that were part of the InovarH Network. The scope of the
investigative work were: the finding of constraints and opportunities in the use of InovarH
Network’s MIS, the identification of these aspects that would facilitate or hamper the use of
InovarH Network’s MIS in these hospitals’ Organizational Communication processes; the
verification of the emphasis on communication and ICT and finally, the heeding to what
extent the tactics adopted for communication contributed to the integration of care and
administrative processes. This is a single case study, case-example kind, of deductive,
qualitative, exploratory and descriptive methodology. The survey was conducted in four
hospitals that are part of the InovarH Network. The study of InovarH Network’s MIS was also
performed, seeking to understand the function of the system and evaluation of nutrition
indicators. Considering the theoretical frameworks, proceeded to the relevant literature to
understand the study. Based on empirical data collected during the exploratory phase, we
carried out a survey of two hospitals that maintain the use of MIS (Hospitals A and B), and
together the two hospital organizations which no longer feed the system (C and Hospitals D,
where semi-structured interviews were conducted with a ten persons group. The transcripts
of the interviews were fragmented in certain categories of analysis, according to the
framework of the answers. Data analysis was based on several variables. It was found that
the communication environment of care is still fragmented, and that its lack of effectiveness
is an obstacle to the integration of care and administrative processes. It can be argued that
the MIS, when properly understood and used by actors who operationalize it, favors
conscious and informed decision making, supported by reasonable information

Keywords: Organizational Communication. Hospital Organizations. Management
Information System. InovarH Network.
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